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A well-managed leaflet delivery campaign 
can really give your business a boost by 
bringing you welcome revenue from new 
clients.  

There are a number of companies who offer leaflet delivery services and 
so we’ve put together this guide to help you make an informed decision 
about who to work with.  The aim of this guide is to help you gauge what a  
company’s capacity is, whether they can guarantee that your delivery will  
happen and whether the time scales they promise are realistic or not.

We want you to be confident that you’re hiring a company who will 
be a really effective marketing and distribution partner for you.

1. How will the company guarantee that your leaflets are   
 delivered? 
Perhaps surprisingly, when choosing a leaflet distribution company, price should come far lower down your 
list of considerations than you think.  The key consideration is whether your leaflets are going to be delivered 
to the areas you want them to be delivered to and will they be delivered on time and in good condition. 

Asking the questions outlined below will help you get 
the best possible return on the money you invest in a 
leaflet marketing campaign:
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Explore how the company will ensure that this happens and ask them what 
guarantees they have in place. A good leaflet delivery company will be  
using satellite tracking technology and be able to produce a full report of your  
delivery.  The report should include a set of maps that chart the path that each 
of the leaflet distributors has taken while delivering your leaflets.  

This is the proof that your delivery has taken place and it’s something that 
every serious leaflet distribution company should be able to provide you with.  A 
really good leaflet delivery company will also be able to give you a daily status 
report telling you where and when each of your leaflets has been delivered.

How do you guarantee my 
delivery will take place?

Do you have a money–back 
guarantee if I’m not satisfied 
that the delivery has 
happened?

Do you use satellite tracking 
technology?  If yes, what is 
the time interval that the 
satellite trackers send 
signals back to the office at?  

A time interval of eight 
seconds or less is ideal as it 
gives enough detail to show 
the leaflet distributors going 
to individual houses.  Some 
companies have trackers 
that only send signals every 
2 minutes – quite often this 
will only show the delivery 
at the start and end of each 
street.

Is leaflet delivery the core 
service you offer?

Can I come in for a free 
consultation with you 
about my leaflet delivery 
campaign?

Can you advise me on what 
the most effective sales 
message is for my business 
and how my 
leaflet should look to get 
this message across?

2. Is leaflet delivery the company’s core 
 business?
It’s important to know whether the company you are considering as your  
distribution partner is a dedicated leaflet delivery business.  If leaflet delivery is a 
bolt-on service it is less likely that the company will have the same capacity as a 
dedicated service.  A dedicated leaflet delivery company is also far more likely to 
have the knowledge, expertise and time to share with you in order to make your 
campaign a success.

A useful indicator of how committed a company is to delivering excellent  
customer service is how much time they are willing to spend discussing your 
requirements with you.  A good leaflet delivery company will make sure your 
campaign is effective by helping you create a great sales message. And a  
great company will do more than place your leaflets through the door, they  
will become your marketing partner and be invaluable to your business!

Key questions

Key questions
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If it’s a Shareplan 
delivery, (where your 
leaflet is delivered with 
other non-competing 
leaflets), does the 
company have other 
leaflets ready to go, or 
are they going to need 
to wait for work from 
other clients to come in 
before they complete 
your delivery? 

Again, when you’ve 
asked these questions, 
does the start date 
you are being offered 
sound realistic to you?

A reputable leaflet delivery company will give you an honest and realistic  
expectation as to the length of time your leaflet delivery will take.  
The following example will help you gauge a delivery company’s  
capacity and whether the time scales they are promising really ring true 
or not. Let’s say you have 20,000 leaflets that need to be delivered in the 
Milton Keynes area. You contact a company that guarantees that they 
will deliver the leaflets in 10 days.  Does that sounds realistic or not?
Here’s what you need to do to find out: 

b) Ask the company how many man hours they have available per 
week and how quickly can they dedicate the necessary 142.8 hours 
to you?  

Some leaflet distribution companies have their own full time distribution teams; 
others operate on a self employed part time model.  Neither is better.  However, if the 
company struggles to tell you what resources they have available to commit to your 
delivery, but still give you a firm promise that it can be done in x days’ time, alarm 
bells should start to ring.

c) When can the company start your campaign?

If the campaign is a Solus delivery (i.e. only your leaflet is being delivered), then 
often the delivery can commence within a short period of time.  But again, try to 
gauge whether the company has other work to complete, and whether they able to 
start your order within the required time frame? What other work do they have on that 
might make an impact on the start date of your delivery?  When you’ve asked these 
questions, does the start date you are being offered still sound realistic to you?

a) Work out the number of work hours that the campaign will take.

Work out the number of work hours that the campaign will take. Ask the company 
how many leaflets they deliver per hour? Most estates in Milton Keynes will have 
a good mixture of large detached houses and smaller semi’s and terraces. This 
means that In Milton Keynes, the average distributor will deliver to approximately 
140 houses per hour.  We know this figure is accurate from our satellite tracking. 
So in this example a true estimation of how many man hours the delivery will take 
is 20,000/140=142.8 hours

3. What is the company’s capacity for delivering leaflets?
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How will you help me target 
the people who need what I 
have to sell?

Can you provide data  
on house counts and  
demographic reports on 
the areas I am interested in 
delivering to?

What systems do you have 
in place for planning a 
delivery route?

What information do you 
provide your distributors 
with when they go out on 
a delivery?

How much do you charge?

How much do you pay 
your distributors per hour?

1. If the company is  
running on such a small 
profit margin, how likely 
are they to have invested 
in the technology and  
resources to be able to 
plan and track their  
delivery rounds?

2. If you were a leaflet 
distributor being paid £3 
per hour to deliver leaflets, 
how dedicated would you 
be to ensuring each leaflet 
was delivered to exactly 
the right place?  

5. Price
As with any other purchase, price is important, but it should not be the deciding 
factor in selecting which leaflet delivery company to trust. There are a number 
of companies who will give you a quote as low as £30 per thousand for Solus 
delivery (where your leaflet is delivered on its own).  
But in terms of the service you can expect, what does that actually mean?

On average, a fit distributor can deliver to 140 addresses per hour.  It could be 
a little more or less, depending upon the location, the weather, the number of 
leaflets etc.  Therefore 1,000 leaflets will take about 7 hours to complete. If you 
are paying the leaflet delivery company £30 Solus for 1000 leaflets, then the 
company are turning over £4.28 per hour for that job. 

From the leaflet company’s perspective, if they are receiving £4.28 per hour, 
they then have to take out their expenses, petrol, insurances, overheads etc.  
How much can they afford to pay the distributor and still make enough profit 
for them to make the job worth while? Probably somewhere in the region of 
£2.50-£3 per hour.

4. Do the company provide help in planning        
    your delivery route?
The key to getting a good response rate and winning new business from a 
leaflet campaign, is knowing who to deliver to. A really good leaflet delivery 
company will know and understand the type of people who live in each of their 
delivery areas and want to make sure they deliver your leaflets to the people 
who want to buy from you.

A professional leaflet delivery company should use software like the Geoplan 
street finder system to highlight any area you may wish to run a campaign in.  
By analysing each area at street level and using data such as the number of 
residential addresses and the tenure of each of the properties, they will be 
able to help you identify where you need to deliver to.

Key questions

Key questions

Two important 
issues:
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And finally…
We’ve prepared a handy checklist so that you can compare the level of service you get from each 
of the companies you ring. 
Very best wishes, 
The Leaflet Delivery Company

Service Level

Satellite tracking

technology used to monitor 

deliveries

Money back guarantee

Automated daily delivery 

status reports

Leaflet delivery is core 

service offered

Free consultation and help 

with planning your leaflet 

delivery campaign

Free consultation on 

sales message and leaflet 

design

 

Proposed start date

Price

Company 1 Company 2 Company 3

Good luck with your research and don’t forget to call us 
if you have any questions – large or small, we’re here to help! 

The Leaflet Delivery Company


